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MANAGEMENT

Da oltre 20 anni ci prendiamo cura dei nostri
clienti, garantendo il raggiungimento degli
obiettivi di business, migliorando performance,
organizzazione e processi.
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| nostri servizi

Assesment Preliminare su
Modello di Controllo e
Processi e Analisi Funzionali

Bi10S

MANAGEMENT

‘DVISORY

CORPORATE STRATEGY E
CONTROLLO DI GESTIONE

LYTICS &
ITAL
SOLUTIONS

ORGANIZZAZIONE E PROCESSI

SALES & MARKETING

ENTERPRISE PERFORMANCE MANAGEMENT

ARTIFICIAL INTELLIGENCE & DATA ANALYTICS SOSTENIBILITA’ & ESG

DATA GOVERNANCE & DWH RISORSE UMANE

BUSINESS PROCESS MANAGEMENT & HCM

CUSTOMER RELATIONSHIP MANAGEMENT

Bi10OS
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ORGANIZZAZIONE E
PROCESSI

4

FINANZA E CONTROLLO DI GESTIONE

Modelli e Sistemi di Pianificazione e Controllo
Processo di Financial Planning

Ristrutturazione del Debito e Procedure Concorsuali
Cost Management

Ricerca e Selezione Fonti di Finanziamento

\ OH

Analisi e reingegnerizzazione dei processi
aziendali

Attivita di Project Management
GDPR

Certificazione prodotto
Certificazione UNI EN ISO9001:2015
Normativa 231

Supportiamo le Piccole
e Medie Imprese a
generare Crescita e

Innovazione,

Sostenibile, Duratura e

Profittevole

310S

MANAGEMENT

RISORSE UMANE

Riorganizzazioni aziendali e analisi FTE
Change Management e Passaggi
Generazionali

Politiche retributive (MBO)
Formazione e Politiche formative

| Take care of your Business

CORPORATE STRATEGY

Strategie di business

Corporate ldentity (Scopo, Mission, Vision, Valori)
Innovazione di Prodotto/Canale/Mercato
Business Plan

Internazionalizzazione

SOSTENIBILITA’ & ESG

Bilancio di Sostenibilita (GRI; EFRAQG)
Piano di Sostenibilita

Life Cycle Assessment

Impronta Carbonica (Scope 1, 2, 3)
Welfare, Gender Equality & Diversity
Accompagnamento ISO 14001; 26000

COMMERCIALE E
MARKETING

. Brand Positioning e Architettura
di Marca

Piani di Marketing e Commerciali
Comunicazione & Strategia Media
Strategia di Prezzo e Promozione
Gestione della Forza Vendite

Bi10OS
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MANAGEMENT

Qur areas of
. Strategic Plan and Business Plan Ex p e rt i Se

@ Sales & Marketing Advisory

@"' Planning & Control Models and Systems

Regulatory & Compliance

Analysis and re-engineering of business processes

@ : - |
@—%@ Change Management and Generational Transition




ESG
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QOur areas of
Expertise

@ Sustainability Report (GRI; EFRAG)

Life Cycle Assessment

ESG Digital Solutions




ANALYTICS & DIGITAL SOLUTIONS

Assesment Preliminare su :
Modello di Controllo e B l OS

Processi e Analisi Funzionali MANAGEMENT

ANALYTICS &
DIGITAL
SOLUTIONS

. ENTERPRISE PERFORMANCE MANAGEMENT
. ARTIFICIAL INTELLIGENCE & DATA ANALYTICS
. DATA GOVERNANCE & DWH

. BUSINESS PROCESS MANAGEMENT & HCM

. CUSTOMER RELATIONSHIP MANAGEMENT

Tecnologie utilizzate:

EPM

Al &
ANALYTICS

BPM

board TalenTia (®LucaNet

Qlik .M 2o @® @

AR ivar Ppowerplatform ’

Power Automate

ZUCCHETTI @Vtiger EcosAgile

SulAPP ok ESG board Qlik

Smart Advisory App I Power 8
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BiOS
Our areas of

Expertise

Integrated Business Planning (IBP)

B9 Financial Planning & Consolidation

ESG Reporting & Planning

\97) Cost Allocation, Fast Closing, Budget & Forecast

"‘"-G.

%) Management Reporting

SO

"

—

"

e
SIS =
C b
\ o
y, P
XA

Profitability & Performance Modeling
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MANAGEMENT
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Data Governance & Data Fabric Architecture

Data-Driven Strategy & Transformation

Balanced Scorecard & Clustering

Business Analytics & Predictive Analytics
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L&) Business Process Management

Customer Relationship Management

Human Capital Management

Business Process
Management

Our areas of
Expertise




alos Our Customers

MANAGEMENT
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AUTOMOTIVE

26+ 140+

FASHION RETAIL & FOOD & BEVERAGE HEALTHCARE
BEAUTY

INTERNATIONAL
CUSTOMERS

178+ 160+

MANUFACTURING SERVICES

14+ 28+

TOURISM & LEISURE UTILITIES & PA



B |OS Main Logo

MANAGEMENT
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BIOS MANAGEMENT SRL Take care of your Business

Headquarter: SANTA VITTORIA D'ALBA
Strada Statale 231, 80/D - 12069 (CN)

Tel. +39 0172.1809800

Partita Iva e Codice Fiscale 03029760042
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